METOAOJJIOI'HMYECKHUE ACIHHEKTbBI YIIPABJIEHUSA TIEPCOHAJIOM
HA IMPEANIPUATUAX

I'ynnozaxon Kaxpamon kusu MYUJTUHOBA
JOKTOPAaHT
DepraHcKui MOJUTEXHUYECKUNA HHCTUTYT
®deprana, Y30ekucTan

AHHOTAIIUA

B nmaHHOW cTaTbe pacKphIBa€TCS CYIIHOCTh TOHSATHUS  KOHLETIIIHS
ynpaiieHus: nepcoHanoM. OcCBEIIeHbl MOAXOJbl MCCIeNoBaTeNe K KOHIENIUU
yIpaBJIeHUsT MEPCOHAJIOM U ciAeiaHbl oOmue BbIBOALI. [IpuBeneHBI aBTOPCKHE
OMUCAHUs JOCTUTHYTHIE JOCTUXKECHUSI B MPOIECCE YNPaBICHUS TIEPCOHAIOM IIIKOJI.
[ToguepkuBaeTCsi BAXKHOCTh METOAOJOTHUECKUE ACTIEKTHI YIIPABJICHUS ITEPCOHATIOM
Ha TIPEANPUITHUSX.

KuroueBble cioBa: ynpaBieHHs IEPCOHATIOM, YIPABICHUE €SI TEIbHOCTHIO,
WHHOBAILIMM, JUACPCTBO, IM(dpoBU3aLUS, KaApbl, IEpPCOHAT, WHHOBAIIMOHHAS
CTpaTerusi, CTPaTeruuecKoe yrpaBJICHUE, CTPATETHs TIPEATIPUSITHUS.

KOPXOHAJIAPJA XOJIUMJIAPHU EOIIKAPUIITHUHT YCJIYBUI
KUXATJIIAPHU

I'yanosaxon Kaxpamon km3u MYMJIMHOBA
JIOKTOPAHT
daproHa MOMUTEXHUKA HHCTUTYTH
daprona, Y36eKnCcTOH
AHHOTAIIUSA

Yy makonana XoIuMiaapHU OOMIKApWIN KOHIEMIUACH TYIIYHYaCHHUHT
MOXMSITH 0un0 OepwiiraH. AWHY naldTaa OJIMMIIADHUHT XOJIWMJIApHU OOIIKAPHINTa
¢HmamyBnapu EpUTWITAaH Ba YMYMHH Xyrocajgap 4YuKapwirad. Makrabmap
XOAMMIIAPHHH OOIIKAPHIN KapaéHUJa SPUIIWITAaH IOTYKIAPHUHT MYyauTA(INK
Tabpudaapu kentupwirad. KopxoHamapaa XoauMIapHA OOIIKAPUIITHUHT YCITyOHid
aXaMUSATH TabKHJJIAHTaH.

Tasgnu cy3map: xoawmiiapHu Oomkapwuil, (GaoJUATHH  OOIIKAPHIIL,
WHHOBAIMSAJIAP, €TaKYWIWK, paKaMIIAIITUPHII, KaJapiap, XOJAUMIIap, MHHOBAIMOH
CTpaTerusi, CTpaTeruk OOIMKapyB, KOPXOHAHUHT CTPATETHUSICH.

B HacTOsIIEe BpeMs OJHUM u3 CIIoco0oB MTOBBILLICHUS
KOHKYPEHTOCTIOCOOHOCTH TpeAnpusiThsi, sBIseTca 3(PGEKTUBHOE YIpaBICHHE
nepconanoM. K TnaBHOW 3amade mMOAOOHOTO YNPABICHUS MOXKHO OTHECTH
oOecriedeHUE YETKOrO BBIMOJHEHUS COTPYIHUKAMHU NPEANpUSITHS 3a1ady U

(GyHKIMI, KOTOpBIE CTABATCS COTVIACHO 1EJsIM opraHu3amnuu. [{is Toro, 4To0bl 3TO



BBINIOJIHUTh, Ha MPEANPUATHH JIOJDKHA OBITh CcQOpMyJMpoBaHa KaJapoBas
MOJINTUKA, OINpEAeNsIonias CTPATETUI0 KagpoBOM padOThl, MPUHLHUII MOAOOpa,
PacCTaHOBKM M Pa3BUTHs NEPCOHANA. B COBPEMEHHBIX PBIHOYHBIX OTHOIICHMSIX,
KOrJ]a YEJOBEYECKHM KalmuTal CTAaHOBHUTCS OJHUM M3 OCHOBHBIX KOHKYPEHTHBIX
MPEUMYILECTB KOMIAaHUHU, XOPOLIO MOJ00paHHBINA TPYJOBON KOJUIEKTHUB SIBISETCS

OCHOBHOM 3a/1a4€il pyKOBOAUTEIIS.

B COBPEMCHHBLIX YCJIIOBUAX HMHHOBAIIMOHHOI'O PAa3sBUTHUA W MOACPHH3ALIUU
9KOHOMHUKH MOKHO TOBOPUTH O TOM, YTO B OTCUYECTBCHHOHU U 38pY6C)KHOfI HAYKC
HC CJIOKWIIACh CAWHAA KOHUOCIIIHWA YIPABJICHHUA TICPCOHAIIOM B YCIOBHAX
L[I/I(I)pOBI/I?)aI_II/II/I CONHUAJIBHO-OKOHOMHNYCCKUX OTHOIICHUNM W WU3MECHCHUS q)OpM 151
METOAOB B3aHMOﬂeﬁCTBHH MCKAY YYaCTHUKAMM PbIHKa Tpyda, a MHOFOO6pa3I/I€
IMPUMCHACMBIX KOHICIITYAJIbHBIX IIOAXOOJOB MW MCETOAOJIOTHYCCKUX MOJIOKECHU M
SHAYUTCIIBHO YCJIOKHACT (1)0pMI/Ip0BaHI/I€ U Pa3BUTHC CHCTCM YIIPABJICHUA
INEPCOHAJIOM C YUCTOM TpaHC(i)OpMaIII/II/I MUPOBLBIX, HallMOHAJIBHBIX )51

PETUOHAJIBHBIX PIHKOB 9KOHOMHWYCCKUX Onar u (1)aKTOpOB IMPpOU3BOJACTBA.

YHpaBHGHI/IG, B IIUPOKOM IMIOHMMAHHUHU OSTOIr0 TCPMHHA — HGHpGpLIBHLIﬁ
Imponecc BOSI[GﬁCTBPIiI Ha OOBEKT YIIPABJICHUA (JII/I‘IHOCTB, KOJIJICKTHUB,
TEXHOJIOTUYSCKHUI nmponecc, IMpCAIpUuiATHC, FOCYI[apCTBO) I AOCTHXKCHUA

ONTUMAJIBHBIX PE3YJIbTaTOB IIPU HAMMEHBIIUX 3aTpaTax BPEMEHU U PECYPCOB.

[lepconam — 3TO JMYHBIA COCTAaB OpraHu3aluu. BkiaroyaeT HAEMHBIX

PabOTHUKOB, COBJIAJICNBIIEM M COOCTBEHHUKOB.

PaccmaTpuBas OCHOBHBIE CTPYKTYpPHBIE 3JIEMEHTHI CUCTEMBI YIPABICHHS
MpPEANPUSATUEM, Pl aBTOPOB BBIACISET YNPABICHUE ACATEIbHOCTHIO (JIEIOBYIO
AKTUBHOCTBH) U YIPABICHUE JIOJbMHU (JIUIAEPCTBO). YTpaBICHUE AECATEIbHOCTHIO
BKJIFOYAE€T OPraHU3allMOHHOE IUIAHUPOBAHHME, NPOPAOOTKY YIPaBICHYECKUX
pELICHUM, YIPaBJICHYECKUA ydeT W KOHTposummHr. [lox ympasneHue mronpmu
TPAIUIIMOHHO TTOHUMAETCsl obecnedeHrne dPHEKTUBHOTO B3aUMOJACHCTBUS MEXKIY
BCEMU WWIEHAMHM TPYAOBOTO KOJUIEKTHBA, KaJapoBasi TMOJMTHKA, pPa3BUTHE
nepcoHana, WHPOPMUPOBAHWE, MOTHBANUS pPAOOTHUKOB U JPYyTrA€ BaKHBIC

ACIICKTBI ACATCIbHOCTH PYKOBOJAUTCIIA KaK JIKUACPA.



VYnopaBneHue nepcoHalioM — CHUCTEMa B3aWMOCBA3aHHBIX OpPraHU3alMOHHO
PKOHOMHYECKUX WU COIMAIBHBIX MEp IO CO3[aHUI0 YCIOBHUW JUIsi HOPMAJIbHOIO
(GYyHKUMOHUPOBaHMS, Pa3BUTUA W SPPEKTUBHOTO HCIOIB30BaHUS MMOTEHIMANIA
paboueii cuiabpl Ha ypoBHe opranusaimuu [1]. B xuure «Human resource
management» («Ympasiaenue mnepcoHaiom») Jxk.MwunkoBuuy wu  [x.boapo
OTIPENETSAIOT 3TOT TEPMHUH KaK «CEpHHM pEIIeHWH B 00JacTH OTHONICHUH C
HAaEMHBIMU COTPYAHHUKAMH, KOTOPHIE BIUSAIOT Ha 3(PPEKTUBHOCTH NEATEIHHOCTH
COTPYIIHUKOB M opranu3amuu B menom» [1]. Takoe moHumaHue Ha3zHAYCHUS
yIpaBJ€HUs TEPCOHAJIOM TMPHUIACT AaHATUTUYECKUN XapakTtep  3TOM cdepsl
ACSITEIFHOCTH M HSKOHOMHYECKOe OOOCHOBaHHWE MpPHHMMAaeMbIX pemeHui. [lo
3TOMY (DaKkTy ympaBieHHE IMEPCOHATIOM O3HOYAeT KOMIUIEKCHOE, IJIaHOMEPHO
OpraHM30BAaHHOE BIUSHUE C TIOMOUIBIO B3aMMO3aBUCUMBIX OPTraHU3AIMOHHO
HSKOHOMHYECKUX M COLMAJIBHBIX MEp Ha TMPOLECC CO3/IaHus, pa3JeleHus,
nepepacripe/iefiecHuss TPYJAOBBIX PECYpPCOB HAa YpOBHE KOMIIAHWHW, Ha CO3JaHUE
yCcIoBUM JUIs1 3P PEKTUBHOTO MCIOIb30BAaHUS TPYIOBBIX PECYPCOB JI JYYIIETO
(YHKIIMOHUPOBAaHUS KOMIIAHMHM M BBICOKOIO DPAa3BUTHs, palbOTamoIero B HeH
nepcoHana.

DJeMEHTbI CUCTEMBI YIIPABJICHUS IEPCOHAIOM BbIPAOATHIBAIOTCS, YUUTHIBAS
TOTO YeM OpraHu3alys 3aHUMaeTcs. MeHeIKepbl IPUHUMAIOT BO BHUMaHUE (akT
TOT'O YTO MPHU OCYUIECTBICHUU CBOM JEATEIBHOCTSIM OpPraHU3allusl CTAJIKUBAETCS C
HYXXJO0M pellarh, Kak TUIUYHbIE, TAK U HEOOBbIYHBIE JUIS HEE€ 3a/adu. DBOJIIOLHUS
pbIHKA M OSKOHOMUKHM TpeOylOT yIydlleHHs] MEXaHU3MOB  YIpaBJICHUS
COTPYAHHUKAMHU.

PaccmaTpuBaroTcs u Apyrue BapuaHThl OMPEIEIECHUs COCTABHBIX 3JIEMEHTOB
CUCTEeMbI ympaBieHUs mpeanpustueM. OaHako mpu JTOOOM MOAXOIE BCEraa
NPUCYTCTBYET COCTAaBISIONIAs, KOTOpas CBS3aHAa C YHPaBICHUEM MEPCOHAIOM
OpraHu3aluyd. OTO MOTYT OBITh TpPYAOBBIE PECypChl, KaIpbl, MEPCOHAT WU
YyeloBeuecKre  pecypchl.  Takum  oOpazom, oOecnedyeHue  OpraHHU3alUH
HEOOXOMMBIM  TEPCOHAIOM, €ro A(h(EKTUBHOE WCIOJIB30BAaHUE OCTACTCA

AKTYyaJIbHBIM BOIIPOCOM.
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Pucynok 1. OcHoBHbIe QYHKIMH IKOHOMUKH YIIPABJIEHHS NEPCOHATIOM [aBTOpPCKas
pa3padoTkal.

OOBEKTHBHBIE CIIOKHOCTH cCOOpa W TMOCJIEAyIoe 00paboTKH akTyalabHOM
UHGOPMAIIMK TI0 BHEAPSIEMBIM TEXHOJOTHSIM YIIpPaBJICHUS [EPCOHAIOM W
npoOJieMbl KOJIMYECTBEHHOW OIICHKM WX BIMSHHUS HAa KOHEUHBIE pe3yIbTaThl
MPOU3BOJICTBEHHO-XO3IMCTBEHHON NEATEIBHOCTH U MOPAJIBHO MCHUXOJOTHMYECKUI
KJIMMAaT B KOJUIEKTUBE BO MHOTHX CIydasX HE MO3BOJSIOT OOBEKTUBHO OILICHHUTH
3G (HEeKTUBHOCTH yNpaBieHUs MEPCOHATIOM HE TOJIBKO B paMKaX BHYTPEHHEH Cpeibl
OTZIEJIbHBIX IPEANPUHUMATEIBCKUX CTPYKTYP, HO U HA PETHOHAIBHOM YPOBHE.

Onpenenenue CylHOCTH U COAEPKAHUS CUCTEMBI YIPABICHUS NIEPCOHATIOM
MOYKHO BCTPETHUTh Y MHOTMX aBTOPOB. MIX copep:kaHue 3aBUCHUT, ITPEKIE BCETO, OT
MIPUBEP>KEHHOCTH UCCIIEI0BATEN K onpeaeaeHHon mkone. [Io atol npuunne, 1o
HallleMy MHEHUIO, pacCcMaTpuBasi CYIIHOCTHYIO CTOPOHY CHCTEMbI YIIPaBICHUS
MEPCOHAJIOM U TPYNNHPYS pPa3UyHbIE TPAKTOBKU €€ OINpeJeNIeHUs, HEOOXO0IUMO
UCXOJIUTh U3 TOHMMAHUSI aBTOPAMH COJIEpKAHUSA YIPaBICHHUS IMEPCOHATIOM Kak
3JIEMEHTA MTPOU3BOACTBEHHO-XO3SIMCTBEHHON CUCTEMBI.

OCHOBOIIOJIO)KHUKHA ~ KJIACCUMYECKOM  HAy4yHOW  IIKOJbI  MEHEIKMEHTa

paccMmaTpuBaIn pa6OTHI/IKOB KaK Ba)XHCHUIIUM DJIEMEHT A4  BBIIIOJIHCHHA



KOHKPETHBIX OIEpalliii IPOU3BOACTBEHHOro Lukina. B uyactHocTH, @D. Teumop
IIPOBOJMJI AHAJIN3 NPOU3BOJACTBEHHBIX ITPOLECCOB, XPOHOMETpPAXX, Ha OCHOBE
KOTOpPOr0o pa3palaTbiBall MPOU3BOJACTBEHHBIC 3aJaHUs C TpaduKoM padOThl U
MOCJIEIOBATEIbHBIM BBIITOJIHEHUEM MPOU3BOJICTBEHHBIX ONEPAIIHil.

VYmpaBineHHe TIEpCOHAJOM B KOHTEKCTE COLMAIBHO HSKOHOMHYECKON
KAaTeropuyd M Ba)KHOTO HAMpPABJIEHUS MEHEIHKMEHTAa PaccMaTpUBAJIOCh B TPyAax

uccnenoBarene cueayonux Haydnbix mkona (Tabmuma 1):

Taoauua 1
JlocTUTHYThIE TOCTHKEHHS B Mpoliecce YIpaBJeHusl NePCOHAIOM [aBTopcKasi
pa3paboTka]

HIxoabl IpencraBurenn OcHOBHAasl OCTUKEHUS
Knaccuueckas @.Teinop, X. OMMepcoH, | Telnop npeyioxKui omiary Tpyaa
(TpagMIMOHHAsT) I"®opn, I. Taur, O3O.bpant, | paboTHUKAa, a HE TOro MecTa,
win paunoHanbHad | Jhx.Mynu, M.Bebep u apyrue. KOTOpO€ OH  3aHMMAaer, 4To
HIKOJIa MO3BOJIMIIO 3HAYUTEITHHO

MOBBICUTh  TTPOU3BOJIUTEILHOCTD
TpyJa ¥ CHHU3UTh CTOMMOCTH
TOBapa
AIMUHUCTPAaTUBHO- | CTOPOHHUKAMH Pa3paboTan mporeccHbIN MOIXO0T
(GYHKIIMOHATILHOM aJMUHUCTPATUBHO- K YIOPAaBJICHUIO HA NPEANPUATHH,
HIKOJIa (GyHKIIMOHATBHOM IIKOJIBI | MPEUIOKIIN OCHOBHBIE ()YHKIIMH
MEHEJDKMEHTa CUMTAETCS | YIPABICHUS u MIPUHLIAIIBI
I".®aiions, UY.bepHappa, | MEHEKMEHTA, a TAK)KE OCHOBHBIE
I"'Kynua, JL.I'ptonuka, P.YpBUKa | HOAXOAB K UEHTPpAIM3ALUH H
u Jp. JEUEHTpAIU3aluyl  YIpaBJICHUS
HPEANPUITHEM.
[kouna OCHOBONOJIOKHUKAMHU obutn | CTOPOHHUKH «UEJIOBEYECKUX
«UEIIOBEYECKUX D.Maiio, I'"MroncTepOepr, | OTHOIIEHUW» CUYUTAIH, YTO TPH
OTHOIICHUI A.Paiic, M.®omnert, P.AHcod, | OmaronpustHom
A.Macnoy, I'.CaiiMoH, | IICHXOJIOTHYECKOM KJIMMaTe
P.JlaiikepT um apyrue HM3BECTHBIE | MOTUBAMU XOPOUIEro
YYEHBIE OPraHM3allMOHHOTO0  TOBEICHUS
pabOTHUKOB CIYKUT HE TOJBKO
3apaboTHas IUIaTa.
[ITkona P.bapTtonapty, T.Ilarcan, | [long Bo3aeiicTBHEM pe3yabTAaTOB
COLIMAIBHBIX P.Mepron u Jpyrue | CTPYKTYpHO-(YHKIIMOHATIBLHOTO
CUCTEM M CCIe10BaTeNn aHanMza  pa3paboTaH  Teopus
CHCTEM yIIpaBJICHUS
YeJI0BEUYECKUMU PECYpCaMu
Teopus cucrem P.[leliBaca, JI.Onnu, | ChopmupoBan TEOpuUs
O.Ilarepcena, II.[Ipykepa u | SMIOUpUYECKON LIKOJIBI
IPYrux YIPABJICHUS IEPCOHAIOM
Hosas mkona | E.AprHod, M.bapranuondu, | CucremaTu3snpoBaH BCE
yIpPaBIICHUS B.JleonTtseB u npyrue HarpaBJIeHUs UCCre10BaHuI
TEOPUU MEHEKMEHTA




OCHOBHBIE UCCIIEIOBaHUA AAMUHUCTPATUBHO-(PYHKIIMOHAIIBHOM IIKOJIBI
KacaJlCh pa3leieHUs Tpyla U KOHTPOJISL 3a Pe3ylbTaToOM, CTA0OMIM3alMKU KagpoB
NPEANPUATHS, UX OTBETCTBEHHOCTH 3a pPeE3yJbTaTbl U CIPABEIJIMBYIO OIUIATY
Tpyna. HepoctarouHoe BHUMaHUE OCHOBOIIOJIOXHUKHA — aJIMUHUCTPAaTUBHO-
(GYHKIMOHAIIBHOW  HAay4YHOM  INKOJBl ~ MEHEIKMEHTAa  YACISIM  pe3epBaM

MCIIOJIb30BaHUS YEJIOBEYECKUX PECYPCOB.

B npouecce pazBUTHS HIKOJBI «YEJIOBEYECKUX OTHOUICHHI» BBIICHWIOCH
TO YTO PAOOTHHUKHU OT3BIBYMBHI HAa 3a00TY CO CTOPOHBI PYKOBOJCTBA MPEANPUITHS,
YAOBJIETBOPEHHOCTh CBOMM IIOJIO)KEHUEM BIIMSIET HA TMOKa3aTeld MX TPYAOBOMU
NeATeNIbHOCTH. B OIaronmpusiTHBIX TPOM3BOJICTBEHHO-COBITOBBIX YCJIOBHSAX Ha
OpeANpUsITAN OHU  aBTOMAaTHYeCKUu OyayT crapaThCsi paboTtaTh  Oosee
MPOU3BOAUTENBHO. Psn mpencraBuTeNneid IMIKOJbI «YEJIOBEYECKHMX OTHOUICHUN)
BBIJICTIUIINCh B OTAEIBbHOE HANpPaBICHUE — IIKOJY «IOBEICHYECKUX HAYK»,
HAIIPaBJICHHYIO HAa HCCIEIOBAHME HE MEXJIMYHOCTHBIX OTHOLUEHHM, a B LEIOM
caMoro 4yesnoBeka. HekoTopsle W3 mpeAcTaBUTENEN 3TOW IIKOJBI, Hampumep, /.
Mak-I'perop u ero mocienoBaTeil, B CBOUX TPyJdax MOAPOOHO aHAIU3UPOBAIH
3HAYUMOCTh TMPUHYKJICHHUS K BBINOJIHEHUIO TPYAOBBIX (DYHKIUH, OMUCHIBAIH
YCIOBUS i CaMOCTOSITEIbHOW HMHUIIMATHBBL PAaOOTHHUKOB, TOMYEPKUBAIN
HEOOXOMMOCTh CO3/IJaHUs YCIOBHH JUIsl CAMOCTOSATEIbHON pabOThl MepcoHana s

JOCTIDKEHHSI CTPATETHYSCKUX M OTICPAllMOHHBIX LIejiel opranusaiuu [5].

UccnenoBarenu HOBOM IIKOJIBI yIpaBICHUS HOMBITAIIUCH
CUCTEMATH3UPOBATh BCE HAMPABICHUS HUCCIEIOBAHUI TEOPUU MEHEIKMEHTa C
pa30uBKoii Ha cineayromue rpymmsl (CM. PucyHok 2).

bosplioe BHMMaHHWE B HACTOAILIEE BpEMS YICIAECTCA CTPATETMYECKOMY
MOAXOAY B MOHUMAHHUM CYIIHOCTH W COJIEPKAHUS YOPABJICHUS NEPCOHAIOM B
opranu3anuu. Hanmpumep, nokrop Hayk O.H.I'pomMoBa B cBomx paboTrax oTMeHaer,
YTO OTCYTCTBUE CTPATETUYECKOM OpHeHTaluuu B paboTe € NEpPCOHAJIOM B
HACTOSIIIEE BpPEMsS BBICTYNAET «CYIIECTBEHHBIM IMPEMATCTBUEM B TMOBBIIICHUU

KOHKYPEHTOCIIOCOOHOCTH MIPEIIPHUATHIN» [5]. AHAIN3 CBUIETEIBCTBYET O TOM, UTO



0e3 BOBJICUECHHMS YEJIOBEKAa HEBO3MOXKEH MEPEX0] OT TPAJAULMOHHBIX OpraHu3alui

K OpraHu3anusaM HOBOI'O THIIA.

HCCIICAYIOT OTACIIBHBIX paGOT H 3a1a4
II€pBasd IpyIima [~ 3 KOHKPETHOT'O UCIIONMHHUTEIIA 1
AIMHHHCTPHUPOBAHHIO

(v

HCCIICOOBAHHH TCOPHH
MCEHEIXKMCEHTA

Hanpanenus

HCCIIEYIOT pa3HOHAIPABICHHEIE

BTOpas IPYIIIa MHOT'OILIAHOBBIE KOMILIEKCHBIE

CHCTEMBI TAKH€ KaK BHEIIHAA Cpea U
BHYTPEHHHE (DaKTOPEI

Pucynok 2. PaziinuHble HanpaBJieHUs MCCJIeI0BaHNIi B 00,1aCTH TEOPHH YNpaBJeHUs1 [aBTopcKast
pa3padorkal.

Cuctema  ympaBlieHHs] COTPYJIHUKaMH, HCIOJNB3ys  pa3paboTaHHbBIC
CTaHJAPThl, YYHUTBHIBAET OCOOCHHOCTH BCEX CTPYKTYPHBIX TMOJPa3ICICHUN H
OoOBeUHSET MX E€AMHBIMU MPUHIUIAMU OpraHU3aluM, €€ MHUCCHEeH U UENblo.
BricTphiii TeMIl pa3BUTHA MHPOPMALMOHHBIX TEXHOJOTUWA W BBHICOKUU YPOBEHD
KOHKYPEHIIUH SIBISIOTCS OCHOBHBIMH (PAKTOPAMH, BBI3BIBAIOIIMMH MOTPEOHOCTDH B
BBICOKOP(D(PEKTUBHONM  cucTeMe  ympaBieHuss  nepcoHanmoMm.  CyliecTByroT

CJICIYIOIME 3TAllbl YIPABICHUS IIEPCOHATIOM:
OIpEJICIIeHHE TIOTPEOHOCTH B *BBIOOpP METOZIOB pacyeTa KOINIECTBEHHOH
nepcoHale MOTPEOHOCTH B IEPCOHAE
obecrieuegue HOTpCGHOCTI/I B *TIOJIY4YCHUC U aHAJIN3 MapKeTI/IHl"OBOf/'I I/IH(l)OpMaI_II/II/I
nepcoHase

*IIPABOBOE PETYIMPOBAHUE TPYIOBBIX
B3aMMOJICUCTBHM, YIET ¥ CTATUCTHKA MIEPCOHATIA U
pa3paboTKa KaJpOBOH IMOIUTHKH

obecrieyeHne porecca yrpapieHHs
HIEPCOHAIIOM

* OTIpe/IeICHUE COMEPIKAHMSI M PE3YIbTaTOB TPYIa
pa60THI/IKOB, IMPONU3BOACTBEHHYIO COIIMAIN3AIUIO, a
TaK)X€ BBCACHUC 1 aallTallUIO II€PCOHAJIa B
MpoLecce TPYAOBOH AESITEIbHOCTH

HCITIOJIb30BAHUE IEPCOHAJIA

*IUIAHUPOBAHUC U pCajin3aliud KapbEphl, CJ'IY)KC6HI>IX

Ppa3BUTHE IEPCOHAJIA nepeMemeHHﬁ, oprann3anus 1 IMpoOBECACHUEC
o0y4JeHHs




Pucynok 3. Jtansl ynpasJjieHHs IEPCOHATOM [aBTOpCcKasi pa3pa0doTka].

VYnpaBnenue coTpyaHMKamMu OepeT Hayalio CO CTpaTerud KOMIAHUHU, U
BCErja JOJDKHO OTTAJKMBATBHCS OT OOLIEr0o YpPOBHSA pPa3BUTHsI, NMPUHUMATH BO
BHUMAHHME HYXJbl U LENM BceX rpymnn norpedurteneid. llenn m 3agaum parot
HaIlpaBJICHHE BCEM OCTaJbHBIM DJJIEMEHTAM MEXAHU3MAa MEHEI)KMEHTA: COCTaB,
3a/layd U MEXaHU3MbI pa0OThl COTPYJHUKOB B KOMIIAHUSAX, TAPAHTUPYIOT BEPHOCTD
pEelIEHN MEHEKMEHTA, BCE BpPEMsI OPHEHTHUPYIOT COTPYIHHMKOB Ha TaKylo
paboTy, 4YTO HampaBieHO Obl OTpaXkasiCh Ha COLUUATbHO-3KOHOMUYECKHUX
nokasaressix. YTNpaBJIeHUE MEePCOHAJIOM HAMpaBiIE€HO HAa ONTUMM3ALUI0 paboumx
IPOLIECCOB B KOMIIAHUM W JIOCTUIKEHUE TMOCTABIECHHBIX Leneld. COoTpyAHUKH
JOJIKHBI OBITH BOBJIEYEHBI HE TOJBKO B MPOLIECC ONEpPAMOHHOW pabOThl, HO U B
IPOLIECCHI YIIPaBIEHUS U cTpaTernyeckux AeictBuil. Korma paboTHUK MOHUMAET U
BUJUT MACIITAaOHYI0 KapTUHY U MOXET YIpPaBIsATh CBOMM paboyuM JHEM OH

cTaHoBUTCS Oosee 3P HEeKTUBHBIM.

be3ycinoBHO, Tmepexoll K HOBBIM THOKMM, HWHHOBAIIMOHHBIM CHCTEMaM
yIIpaBJICHHS, B TOM YHCJIE YIPaBIEHHUS IEPCOHAJIOM, U3MEHHUT COACPKATEIHHYIO
uX cTOpoHy. TakuM 00pa3oM, Ha OCHOBAHUH BBIIIEU3TIOKEHHOT'O MOXHO TOBOPHTH
O TOM, YTO COBPEMEHHBIH MEHEDKMEHT XapaKTepU3YEeTCsl BBICOKOW CTEIEHBIO
HEOIPEICJICHHOCTH TIPH  pealiu3allii  YIpaBICHYECKHX penieHnid B cdepe
yIIPaBJICHUS TIEPCOHAIIOM, ITIOCKOJIBKY caM OOBEKT YIPABICHUS, SBISIONIHIACS
OJTHOBPEMEHHO U CYOBEKTOM YIPAaBIEHUS, OYCHb CHEIH(PUUEH W SBISCTCS
JaCTUYHO ympaBisieMbiM. [lOMCK aJeKBaTHBIX HMHCTPYMEHTOB  YIIPABJICHHUS
MEPCOHATIOM TPHU3BaH, MpEXAe BCero, odecrnednTh IPHEKTUBHYIO peaTH3alnio
VIOPABJICHUYECKUX PEIICHUN, HANpPABICHHBIX HA JOCTIKEHHE CTPATETHYECKHUX

1enen neaTebHOCTU MPEAIPUSATHS.
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